
BIRCHALL MEMORIAL INSTITUTE 
 

MINUTES OF 121st ANNUAL GENERAL MEETING 
 

FRIDAY 17th MAY  2019 AT 8.00 p.m. 
 

Before the meeting the Secretary welcomed and thanked those attending. He then asked the 
members to stand in silence for one minute in respect of those members who have died since 

the last A.G.M.  
 

The Chairman also welcomed the Members to the meeting and said he hoped that they would raise any 
questions they had about the running of the Club.   
 
1) APOLOGIES - S. Hayes, Sally Ponting, Ian Crowe, Mark Williams, Mike Barnfield, Paul 
Baker, Paula Quinn, Andy Collingwood.  
                                                                                                                                            Attendees 34 
2) MINUTES OF THE PREVIOUS AGM 18th MAY 2018. 
The members examined the minutes from the last AGM that had been circulated prior to the meeting 
and on display on the Notice Board for the past 2 weeks. It was PROPOSED by Mary McLachlan, 
SECONDED by Mary Russell and agreed by a majority of the members that the minutes be 
accepted as a true record. 
 
3)  MATTERS ARISING FROM PREVIOUS MINUTES.    
There were NO comments from the previous minutes. 
 
4) ANNUAL REPORT OF THE CHAIRMAN (Keith Pearson) 
Copies of the report were circulated prior to the meeting and a copy is attached.  
 
This is my 6th annual Report and I am not sure where the last year has gone. We have heard from Jim 
about those members who have passed away since the last AGM, which is always saddening. 
 
The club has continued to do well and Ian will report on the finances. I thank Alec and Mary for 
continuing to provide excellent catering services for any functions that are booked by members. We 
have continued to provide good value for money but of course we have been faced most recently with 
further increases in the minimum living wage and increased prices from suppliers, therefore we will 
have to raise our prices to offset these increases. Jim and Alec have worked though the prices and they 
will be adjusted as of next Monday. However, Alec has always managed to do the very best deals for 
buying our products and indeed we recently negotiated a deal with our main supplier Molson Coors 
which gave us some extra benefits on pricing. 
 
As always we have lost members through non-renewal and gained the usual amount of new members, 
which seems to balance the membership numbers, so membership continues to be healthy. 
 
The Monday Coffee Club as it is now known has gone from strength to strength and has been helped 
with the introduction of the new improved coffee machine, which we said we would look at last year. 
We now sell in the region of £5k of Coffees per year. 
 
We have completed our first year in the electronic age of point of sale tills and the new membership 
card system. This year’s renewal process was made much easier, it also highlighted the need for 
members to renew subscriptions in due time as at the end of January each year memberships become 
invalid and the system will not accept a simple renewal. The use of the debit card system and the club 
card for payment has been quite amazing. I have to once again praise Jim Browne and Alan Morris for 
all the work they have done on the membership system. 
 
I would like to thank all the committee who work for you to run the club voluntarily; I would once 
again mention Ian Crowe, our Treasurer thank you Ian.  



Thanks to the Social Committee for providing entertainment and running the Bingo. We continue to 
book entertainment nights although often poorly attended, and the very popular quizzes which this 
year have seen even larger attendances than ever. I mustn’t forget our excellent staff, Jan, Janice, Kay, 
Michelle, Ella and Pauline for their hard work looking after our needs with a smile and keeping the 
club clean. However staffing is a major problem for us as it seems despite excellent pay rates part time 
occasional bar work is not a popular as it once was this means there have been some occasions when 
one bar has had to close sadly.  Finally, thanks to you the members for supporting the BMI, and your 
Committee, we all try to do our best for the club at all times. 
 
 
5) FINANCIAL REPORT / AUDITED ACCOUNTS TO BE ADOPTED (Ian Crowe) 
Due to personal reasons Ian could not attend the AGM so Ian’s report was read by the 
Chairman. 
 
Copies of the accounts were available 2 weeks before the meeting in the Bar and Lounge and a copy 
was provided for each member present.  
 
Ladies and gentlemen, firstly I apologise to you all for not being present at this evening’s AGM, but a 
matter of greater importance concerning my Family required me to be elsewhere. I have, however, 
written a fairly detailed report for your consideration. 
 
Whilst the Club has made a profit this year the result is not good and the following bullet points will 
explain why. 
 

• The bar sales are almost the same as last year with only £33.00 difference. After allowing for 
price increases this means that in real terms the bar sales were much lower. 

• The profit margin on the bar sales was the same as last year at 57% and while this is an 

indication of how well the Steward runs the bars it means that there is no increased profit to 

cover the increased costs. Just look at the wages for the bar staff. Those figures reflect the 

impact that the increasing Minimum Wage and the new legal requirement to provide the Work 

Place Pension for some of the staff have had. The impact would be worse if the Steward was 

paid an hourly rate rather than being on a salary. 

• The income from the Games and Entertainments was on a par with last years, but the increase 

in the Gaming Machine Duty has reduced the net profit by approximately £1000.00. 

• Comparing the total income under the heading of General Fund against last year it is down by 

just over £6,000.00. 

• The expenditure rose from £52,355.00 last year to £62,095.00 this year, an increase of almost 

£10,000.00 in round figures. The main reasons for this were an increase in the Rates of 

£1,000.00 almost entirely due to a water leak in the toilets. An increase of £1,400.00 in the gas 

& electricity, again beyond our control. A decrease of £1,000.00 in the Repairs & Renewals, 

but this was more than offset by an increase of £3,500.00 in the Property Repairs. This was 

due to the re-wiring of the Club and probably won’t be repeated in the lifetime of any of the 

current members. An increase in the cleaning cost of £1,000.00. This item includes the 

cleaner’s wages and is affected by the increase in the Minimum Wage. The depreciation 

charge has increased by £1,300.00. This is because we have bought new equipment. As these 

things last for a number of years they are written off over that expected life. Our new auditors 



identified a number of items of equipment which, whilst they were no longer in the Club, were 

still on the Balance Sheet and so we agreed to write them off. This resulted in a one-off cost of 

£1,162.00. The sum of the items listed above totals approximately £8,400.00. The difference 

between this figure and the figure of £10,000.00 I quoted at the beginning is made up of a 

number of small amounts, which I haven’t mentioned individually. The end result of this is 

that this year’s Net Profit reduced from last year’s £19,198.00 to this year’s £3,440.00. 

The Club is still financially very strong, but that will only be maintained if it continues to make 

profits. Speaking as the treasurer, I have been particularly disappointed with the outcome of one 

initiative in particular. The Committee was encouraged by the membership to accept debit cards. It 

was felt by almost everyone that not accepting debit card payments was restricting bar sales. We have 

been accepting Debit card payments now for just over a year and presently they account for around 

50% of bar sales. As the accounts show, it has had no effect whatsoever on the bar sales. Over recent 

years we have never passed on to the customers the full price increases imposed by the breweries. I’m 

afraid that we cannot continue to do this. Prices must be increased to maintain the financial viability of 

the Club.  

I am continuing to research opportunities for the Club to invest the large amount of money in our bank 

account. The problem is in finding an investment that will accept funds from an organisation 

registered under the Friendly Societies Act. 

Finally, I have now been treasurer of the Club for 33 years and so have vast experience of being part 

of the Management Committee and I can say with well-founded confidence that over the last few 

years the other members of the Committee are the best ever. The Club is well run and organises events 

and functions on a scale that would have been unthinkable 30 years ago.   

 
The Chairman then invited questions and said he would try and answer them and if not would get the 
Treasurer to respond. 
 
Rob Knibbs asked about our Sales being flat after the warmest weather for years, and have we looked 
into this. Keith said we haven’t looked into yet but we will do on the strength of Ian’s financial report. 
The good weather sometimes has the reverse effect in the people stay at home and BBQ and normally 
our sales are very low on Bank Holidays. Another point which Rob brought up was the Visitors fees of 
£234 equating to only 468 visitors is this genuine and do Skittles pay entry fee. Keith said visiting 
skittles don’t pay but home teams have to be club members. It is up to the members to make sure their 
guests are signed in and 50p put in the honesty box. Bob Tranter said we should employ a Doorman, 
but Keith explained at length that it would not be cost affective to just collect 50p but would look into 
it again. Mary Russell stated that with the Ridge and Furrow re-opening it would have taken some 
trade away. Billy Porter stated that closing the Bar on a Saturday night is breach of contract. Keith 
explained we weren’t closing the club, but as he explained in his report there are times when, due to 
staffing problems that this has to be done. Bob Tranter asked why we don’t get a relief Manager in. 
Keith Pearson, we haven’t had the need to do so as we have people, like Sally Pointer who is full 
confident in filling in for the Steward when he is on Holiday. Should that the time comes when we 
can’t fill to role by our Staff/Committee then we may have to go down that route. 
 
There being no further questions it was PROPOSED by Rob Knibbs, SECONDED by Phil Hayes 
and agreed unanimously that the accounts be adopted. 
 



 
 
6) NEW COMMITTEE 
The Chairman explained that our Treasurer Ian Crowe is stepping down from official Committee 
duties to family health reasons but he is still happy to handle our financial club matters, which he has 
been doing for the past 30 years. As a Chartered Accountant it would cost us a lot of money to employ 
an outside accountant. 
 
The Secretary informed the meeting that 1 committee vacancy has been filled this year by Keith 
Arnold together with the remaining 5 members being re-instated un-opposed.  
 
Committee members who were returned this year un-opposed were: Keith Pearson, Paula Quinn, Alan 
Morris, Phil Hayes and Sally Pointer. These will join, Chris Bullingham, Mary McLachlan, Mark 
Williams, Jim Browne, John Barnes and Andy Collingwood. 
 
The Secretary, Jim Browne welcomed Keith Arnold to the BMI Committee and said our first meeting 
of the new is on Monday 10th June 2019. 
 
7) ELECTION OF PRESIDENT 
 Keith Pearson PROPOSED Mike Long as President, Keith Arnold SECONDED the proposal. 
There being no further nominations members were asked to vote and Mike Long was 
unanimously voted as President.  
Mike gave a short speech thanking the Chairman, Committee, and Alec and Mary and the Bar staff. 
Mike wished the Members would support the club especially on a Monday and Tuesday evenings. He 
reiterated that every member should be very proud of your club and as such should support ‘your’ 
Club. 
                                              
8) ELECTION OF THREE FINANCIAL TRUSTEES 
The Chairman explained the role of the Trustees was to ensure the effective wind-up of the Club 
should there be a need to cease trading. This would be required to be done in accordance with 
the financial provisions as established by the Birchall Family when the Institute was formed. 
There were no other names put forward at the meeting so Graham Hayes PROPOSED that the 
Chairman (to be elected at the next Management Committee Meeting), Tony Martin and Derek Ellson 
should be elected as trustees.   
This was SECONDED by Keith Arnold and agreed unanimously by the members 
 
9) ELECTION OF EXAMINER / AUDITOR 
The Chairman explained the background into the de-selection of Randall & Payne and the selection of 
Hazelwood’s as our Auditors for 2018 financial year. This has proved a good move and Keith 
Pearson PROPOSED that we retain Hazelwood’s as our Auditors for 2019. This was SECONDED 
by Mac McLachlan. 
  
10) ELECTION OF FIVE ARBITORS 
The Chairman explained the role of the Arbitor’s to those present. Three of the Five (drawn by lots) 
would be used to hear and determine any appeal made by a member for any sanction by the 
Committee. He said that to his knowledge they had never been called into action.  
 
Keith Pearson PROPOSED Horley Bosley, Barry Gray, Bob Tranter, Graham Hayes and Alan 
Hardacre should be elected for the coming year. This was SECONDED by Chris Bullingham 
and agreed unanimously by the members.                                               
 
11) ANY OTHER BUSINESS. 
  
Chairman Keith Pearson proposed a motion to change Rule 5 (Election of Officers), which states that 
the 6 longest serving officers have to retire. The Proposal is to change this to 3 with reason behind this 
is that, of those 6, some or all could hold important positions on the Committee. By changing it to 3, 
there would be continuity on the Committee. This would have to be put to the Friendly Society. 



The motion was SECONDED by Alan Morris and was unanimously agreed by the members. 
 
Graham Hayes stated that the Roof is very old and are the Committee aware that this may need 
replacing at some stage. The Chairman stated we are very aware of this and we are constantly 
monitoring the situation and at the moment all is fine. We continue with the good work that Mary 
McLachlan does with the Raffles for the roof fund and this builds up and up and currently standing at 
£25k. 
 
Mike Blanch says that in the Sports Bar, because of the background noise and acoustics the sound 
from the TV is not very good. He asks if it is possible to have ear phones to bypass the background 
noise. The Chairman said we could look at putting a sound bar on the TV. The Secretary will look at 
options to satisfy all concerned.  
 
Sarah Roberts says that at times Rugby, Football and sometimes Cricket is on at the same time, is 
there something you can do to have different TV’s in another room for another sport. We can get a 
splitter but at a cost, but the Committee will look at options. 
 
The Chairman said that he was approached by Keith Arnold requesting that the minutes of the 
previous AGM be posted in the Club at least 4 weeks before the AGM so that members can read and 
see if there are any changes or amendments to be made before the AGM. There is no provision in Rule 
11 & 12 that states this. It was agreed that when we contact the Friendly Society regarding the 
previous Motion, we would ask to add to Rule 11 & 12, that the Minutes of the previous AGM be 
displayed at least 4 weeks prior to the AGM. 
PROPOSED by Keith Pearson and SECONDED by Keith Arnold and agreed by all members. 
 
Keith Pearson also stated that at the commencement of the new Committee he would propose that we 
set up Working Sub Group (of say 3 committee members) to go through our book of “RULES” and 
discuss what needs to be amendment as these Rules have not been changed (except for some small 
changes) since there inception in 1898. Graham Hayes suggests that we include the 5 Arbiters in this 
process and the Chairman fully agreed.  
 
Finally, the Chairman said that Chris Bullingham has created an email list of our members, which he 
used to advertise our AGM and this will be used to disseminate BMI Club information on a regular 
basis.  
 
The Chairman closed the meeting and thanked members for their attendance and reiterated our 
Presidents call for my member support for the club. 
 
MEETING CLOSED at 8.57 pm. 
 
 
 

SIGNED 
 

 
DATED 

 
 

 
 
 
 
 
 


